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Children are not things to be moulded but are people to be unfolded. – Jess Lair 

 

Intent 
The intent of this Behaviour and Reward Policy is to establish a clear, consistent framework that fosters a 

positive and inclusive environment where children can thrive both socially and emotionally. This policy is 

designed to support the holistic development of each child by promoting kindness, cooperation, and self-

regulation, which are essential skills for their future learning and personal growth. 

Through developmentally appropriate strategies, this policy encourages positive behaviour, self-regulation, 

and respect for others, ensuring children feel safe, valued, and confident. Our approach reinforces key social 

and emotional skills while also celebrating individuality, allowing each child to feel secure and motivated in 

their learning journey. 

By promoting an ethos of respect, empathy, and global citizenship, this policy aims to prepare children for 

the next stage of their education by helping them develop resilience, confidence, and a strong sense of 

responsibility. 

Implementation 
The Behaviour and Reward Policy will be implemented through clear communication, positive reinforcement, 

and consistent routines. Staff will model appropriate behaviour, provide clear guidance on expectations, and 

offer targeted support where necessary. 

Rewards will be used to celebrate positive actions and attitudes, fostering intrinsic motivation and reinforcing 

appropriate behaviour. Tools such as praise, visual aids, and reward systems will be developmentally tailored 

to support children at different stages. 

Impact 
The success of this policy will be evident in the children’s ability to self-regulate, interact positively with 

others, and develop a strong sense of responsibility and belonging. By focusing on key social and emotional 

skills, the policy will contribute to the children’s overall readiness for their next educational phase, supporting 

their emotional well-being and resilience. 

Ongoing assessments of children’s progress in personal, social, and emotional development will be used to 

evaluate the effectiveness of the policy. Regular feedback from staff, children, and parents will be sought to 

ensure the policy continues to meet the needs of the children. 

Understanding Behaviour in Early Childhood  
Children in their early years are still learning to navigate their emotions, social interactions, and 

understanding of rules. Their behaviour can be influenced by various factors, including family dynamics, 

developmental stages, and individual temperament.  
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At this stage, it is expected for children to test boundaries, seek attention, and express their needs through 

their actions. It is important for educators and caregivers to recognise these behaviours as part of their 

growth and respond in a way that guides them towards positive behaviour. 

Key Principles of a Behaviour and Reward Policy 

Consistency and Clarity 

Teachers and staff will clearly define and consistently reinforce rules and expectations in the classroom. They 

will ensure that children understand what is expected of them, as well as the consequences of their actions. 

By maintaining consistency, teachers will help children feel secure and understand the boundaries within 

which they can safely explore and learn. 

Positive Reinforcement 

Teachers and staff will use positive reinforcement as a powerful tool to encourage desired behaviours. They 

will focus on rewarding good behaviour, rather than solely disciplining undesirable actions, to help build 

children’s self-esteem and motivate them to repeat positive actions. Teachers will provide rewards in various 

forms, such as verbal praise, stickers, extra playtime, or special activities. 

Developmentally Appropriate Expectations 

Teachers and staff will set age-appropriate expectations for behaviour, ensuring they are aligned with each 

child’s developmental stage. For younger children, teachers will provide more frequent reminders and 

simpler instructions, while older pre-schoolers will be guided through more complex tasks and given 

explanations to help them understand the rationale behind the rules. 

Emotional Support 

Teachers and staff will provide emotional support to children, especially when they encounter behavioural 

challenges. They will strive to understand the underlying emotions behind each child's behaviour and offer 

comfort. By helping children articulate their feelings, teachers will work to prevent negative behaviour 

patterns from developing. 

Modelling Behaviour 

Teachers and staff will play a significant role in shaping children’s behaviour by modelling appropriate actions. 

They will demonstrate kindness, patience, and respect in their interactions, teaching children how to behave 

in similar situations. Through this positive example, teachers will guide children, who often mimic the 

behaviours they observe. 

Involving Children in Rulemaking 

When appropriate, teachers will involve children in the creation of classroom rules to foster a sense of 

ownership and responsibility. Teachers will facilitate simple discussions, encouraging children to contribute 

ideas about acceptable behaviours and the types of rewards they would like to receive. 
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Implementing a Reward System 

Types of Rewards 

Immediate Rewards: These are given immediately after the desired behaviour is displayed. They are 

particularly effective for younger children who may have shorter attention spans. 

Delayed Rewards: These involve collecting tokens, stickers, or points that can be exchanged for a larger 

reward. This system can help teach children about delayed gratification and goal setting. 

Balancing Intrinsic and Extrinsic Motivation 

While teachers will use rewards to encourage positive behaviour, they will also focus on fostering intrinsic 

motivation. Teachers will help children appreciate the positive feelings that come from good behaviour, 

encouraging them to be motivated by doing the right thing rather than just seeking external rewards. 

Fairness and Inclusion 

Teachers will ensure the reward system is fair and inclusive, providing all children with the opportunity to 

succeed. They will differentiate rewards to match individual needs, ensuring that no child is left out due to 

differences in ability or temperament. 

Gradual Fading of Rewards 

As children grow and develop, teachers will gradually reduce the reliance on external rewards. Over time, 

they will shift the focus towards encouraging self-regulation and helping children find internal satisfaction 

from achieving goals and displaying positive behaviour. 

Addressing Challenging Behaviour 

Even with a solid behaviour and reward policy in place, teachers may still encounter challenging behaviours. 

When these arise, they will address them calmly and constructively, ensuring a supportive and positive 

approach. 

Restorative Practices 

Teachers and staff will help children understand the impact of their actions on others. They will engage 

children in simple conversations, encouraging them to reflect on how their behaviour may have affected 

someone else and explore ways to make amends. 

Consistent Consequences 

Teachers and staff will ensure that consequences for negative behaviour are consistent and immediate, while 

also being fair and appropriate for young children. Their focus will be on helping children learn from their 

mistakes rather than simply enforcing rules. 

Reflection  

Teachers will help children calm down and think about their behaviour in a way that builds self-awareness, 

understanding, and confidence.  
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Parental Involvement 

Teachers will actively involve parents in behaviour management, recognising its importance. They will ensure 

consistency between home and the early years setting to reinforce positive behaviours. By maintaining 

regular communication with parents about their child's progress, challenges, and achievements, teachers will 

help create a unified approach to behaviour management. 

Assessment and Review of the Policy 

Regular Evaluation 

Teachers will regularly evaluate the effectiveness of the Behaviour and Reward Policy to ensure it meets the 

needs of all children in the setting. This evaluation will occur at least once a term and will involve reviewing 

the behaviour incidents, the effectiveness of rewards, and the overall impact on children's social and 

emotional development. 

Gathering Feedback 

Teachers will seek feedback from children, parents, and staff regarding the policy's implementation. This 

feedback will be collected through discussions, surveys, and informal conversations, allowing for a 

comprehensive understanding of the policy's effectiveness and areas for improvement. 

Adjustments and Updates 

Based on the evaluation and feedback, teachers will make necessary adjustments to the policy to enhance 

its effectiveness. This may include revising behaviour expectations, modifying reward systems, or introducing 

new strategies to support children in their social and emotional growth. 

Training and Development 

Teachers will participate in ongoing professional development related to behaviour management and 

positive reinforcement strategies. This training will ensure that staff remain informed about best practices 

and current research, which will inform the ongoing assessment and review of the policy. 

Reporting and Documentation 

The outcomes of the policy review will be documented and shared with all stakeholders, including parents 

and staff. This transparency will help foster a collaborative approach to behaviour management and ensure 

everyone is aligned in supporting children's development. 

Annual Review 

A comprehensive review of the Behaviour and Reward Policy will be conducted annually. This review will 

involve a detailed analysis of data collected throughout the year and will consider any changes in the setting, 

such as new staff, children, or policies, ensuring that the policy remains relevant and effective. 
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